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First of all, what do we mean by co-ops?  By 
cooperatives (co-ops), we mean enterprises that build 
popular power—a group of people bound by common 
concerns and problems—in which the employment and 
coordination of co-ops produce a collective consciousness 
among the participants.  

Co-ops are worker-owned and democratically 
managed by associated producers. They feature non-
hierarchical, collective self-governance and focus on 
human development instead of profit.  

Profits can and will come from such enterprises, but 
not in the capitalist private property sense. As we are 
interested in the profitability aspects of co-ops, they feature 
the building of democratically agreed-upon amounts to be 
put back into the enterprise, the democratically agreed-
upon amounts to be shared among the workers, and the 
democratically agreed-upon amounts to be used for general 
social and community benefits.  

Why do we need co-ops?  We need co-ops because 
they are tools for social transformation. They are powerful 
weapons in helping to disprove the ruling class's notion that 
“humans are primarily and perpetually motivated by 
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individual material incentives.”   Co-ops challenge… “the 1

core liberal tenet that narrow self-interest is the immutable 
human condition.”   2

Co-ops are: “… the principal way to change the 
human behavior generated by the prevailing mentality—
that which is capitalistic, profit-seeking, individualistic, 
selfish, corrupt, thieving, domineering, contemptuous 
toward differences, and unequal.”    3

 Co-ops promote the elimination of the social division 
of labor. Everyone should have the chance to learn 
everything about the given enterprise, with the necessary 
education and training to rotate manual and intellectual 
work. 

In our view of co-ops, everyone has a voice and a 
vote. Co-ops are schools for developing workplace 
democracy—a chance to develop something together 
without bosses.  

Co-ops are decentralized, self-governing organizations 
designed to meet the specific needs of a given group or 
community—grassroots organizations for governing 
society from below. 

Here’s an example I would like to cite regarding the 
power of collective effort, energy, and economics. This is 
from my own empirical investigation (meaning I went to 
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the grocery store and priced the products). The prices may 
change from what they were when I did it, but the relative 
relationships remain. If one person took $5 and bought a 5-
pound bag of, say, brown rice, it is possible that they would 
get just that for their $5, 5 pounds of rice. If three people 
put $5 each together, they could buy a 50-pound bag of 
brown rice from a food warehouse; they would each get 
over 16 pounds of rice for that same $5.  

If we could extrapolate or extend this brown rice 
concept to all areas of our lives, grasp and employ the 
power of collective effort and economics, and spread it 
among the masses, we could not only make the lives of the 
masses easier and better but at the same time help to errode 
the economic system that enslaves us for wages, mass 
incarcerates and brutalizes us in an all-around way, daily.  

  Co-ops are a profound way through which the poor 
and downtrodden can unite their strengths, resources, and 
energies and build an economic system that is the opposite 
of the one that exploits and oppresses us. 

We must make every effort to demonstrate to the 
masses the potential that co-ops, collective effort, and 
ownership can mean to rise above the misery that millions 
suffer in contemporary capitalist society.  

We must sew the seeds for the building of a new 
society based on cooperation rather than competition right 
in the face of the current society of police terror and 
murder, poor or no healthcare and education, hunger and 
homelessness, and all the unnecessary horrors that millions 
suffer in “the land of plenty,” 24/7/365!  
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Many of the traditional ways to get rid of the system 
of exploitation and oppression are still valid, and we must 
leave no stone unturned in the struggle to rid the world of 
capitalism and imperialism. However, the revolutionary 
road forward in the 21st Century has some new methods 
that can aid in the ascendency of the poor and downtrodden 
and hasten the demise of the rich tormentors. 

Revolutionaries have grasped the power and futuristic 
nature of co-ops for over a hundred years. Yet the nature 
and place for co-ops in revolutionary society has essentially 
escaped them.  

With the Bolivarian Revolution in Venezuela, the 
nature and place for co-ops in revolutionary society has 
come to full flower. The state should help itself to ‘wither 
away” by building popular power and vesting power in the 
people at the grassroots level, organized into cp-ops and 
collectives, running society from below.  

I just visited several co-ops in Cuba where the Cuban 
Government facilitates the development of Co-ops and is 
on a mission to decentralize the state's power and invest 
power in the people, organized into co-ops and increasingly 
running society from below. These ideas have gained great 
ascendency in the Zapatista areas of Mexico and other 
places.      

Three of the key ways that the contemporary rich 
rulers of the world came to power were: 1. The genocidal 
murder and enslavement of natives in North and South 
America and the Caribbean and the taking of their lands. 2. 
The savage enslavement of millions of Africans as a free 
labor force for hundreds of years and the criminal 
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appropriation of the rich material resources of Africa. 3. 
The seizure by the rich of commonly owned lands, forests, 
waterways, even airways, and more for their private profit. 

A part of the revolutionary forward movement in the 
21st century is reclaiming and spreading the “commons” or 
the things we own in common—public libraries, public 
parks, rivers and lakes, the Internet, etc.   

One doesn’t have to look very hard to see the 
avaricious efforts of the rich to privatize everything—
schools, prisons, Social Security, military functions, and on 
and on and on. They have even privatized our very 
consciousness through every form of communication: 
billboards, magazines, newspapers, schools and 
universities, movies, and every passing truck or taxi has a 
commercial.  

We are inundated with advertisements like an 
inescapable mind screw, and television is in first place. 
They attempt to privatize everything to enrich themselves 
and their cronies at the expense of the people.  

The recent events at Standing Rock, North Dakota, 
underscore this process. Energy Transfer Partners, a litany 
of huge corporations, including businessman Donald 
Trump, banded together in the effort to run the Dakota 
Access Oil Pipeline across four states (including Illinois) 
and under the Missouri River.   

Their purpose for this pipeline is for their profit, to the 
detriment of the only water supply of the Standing Rock 
Sioux Tribe and 18 million people who live downstream 
from the Missouri River. Pipelines generally leak. 
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There was stiff resistance to this travesty. Over 500 
Native tribes were represented at Standing Rock, and 
thousands and thousands of people from around the country 
and the world, including myself, came to resist this 
travesty.  

During the intense struggles to stop the pipeline in the 
Standing Rock camps, the streets, and the courts, one of the 
Energy Transfer Partners, Donald Trump, became President 
of the United States. On his fourth day in office, he used 
executive privilege to push the pipeline through.   

Even though the people won tremendous victories at 
Standing Rock, the power of the people does not end there. 
Around the world, people are starting to seize or reclaim 
public lands for the good of all, not just for the profit of the 
rich.   

Around the world, unused fallow land is being taken 
over for democratically run, worker-owned gardening and 
food production. A part of this process is taking over 
businesses that the capitalists abandon. Instead of just being 
unemployed, workers are taking over these businesses and 
plants and turning them into worker-owned, democratically 
run co-operatives. 

One such thing happened right here in Chicago. The 
owners of Republic Windows and Doors just abruptly shut 
down. The workers staged a sit-in, forced the payment of 
$295 000 in back pay, and turned the business into New Era 
Windows, a worker-owned and run co-op. 

Asking permission for freedom has proven to be a 
worthless and hollow request. Our mission is never to 
perform a hostile takeover from the people in a given 
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community. It is to invite them to partake in the bounty of 
the given enterprise. It is to invite them to join in the work 
to make the enterprise flourish and take it over for their 
mutual community benefit.  

In a society in which we see so much unused fallow 
land that could be of benefit to the people, so many 
boarded-up buildings in the face of massive homelessness, 
and so much destroyed and wasted food in the face of 
widespread hunger, we must stand fast.  

Even if we are run off, we must heighten the 
contradiction between the people and the government and 
return again and again until the land or the enterprise is 
owned and freely used by the people of a given community 
and of all the lands of the world. 

Our mission is to use unused public land and 
properties for the benefit of all, not just to lie fallow or only 
be used for the profit of the rich class. We will also seek to 
own land and property in the traditional sense while 
recognizing that we can never buy our freedom.  

Our mission must be to seize control, by the people, of 
all the… “education and health care systems, parks and 
streets, waterways and the shared culture, knowledge, and 
productive resources of a society.   4

We must lead by example by building co-ops, 
collectives, buying clubs, and so forth in every area that 
affects our lives and demonstrating their power and 
effectiveness to the masses. We must use hands-on 
demonstrations and every available means to create public 
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opinion to spread cooperative ideas through writing, 
videos, photos, music, theater, social media, and our 
imagination about other ways. We must use all means 
necessary and possible to achieve these goals. 

We must go all out to spread these liberating ideas 
around the nation through, for example, the college and 
university systems, through people who visit every village 
and hamlet.   

Then, we must use these means and others to spread 
these cooperative ideas to all the oppressed and exploited 
nations of the world, primarily through people from these 
various nations.  

Let’s band together and build a world free from all 
forms of exploitation and oppression of humans by 
humans!       
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